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USIJFCOM Evolution

Joint Force Trainer —

A seriesof changestothe U.S. Unified Command Plan haveresulted in
one unified Combatant Commander as an advocate for jointness
with responsibility for leading the transformation of the U.S. Armed For ces

*1993 UCP
»COCOM of CONUS(-) general purpose forces
» Change from LANTCOM to USACOM
» Conduct Joint Training

» 1995 UCP

»Conduct Joint Integration

» Transfer Caribbean region to USSOUTHCOM
* 1997 UCP

» Conduct Joint Integration

» Trained and ready Joint Force Provider

» Conduct MSCA and MACDIS

» 1999 UCP
» Conduct Joint I ntegration/Joint Experimentation
& JTF - Civil Support
» Redesignate as U.S. Joint Forces Command
» South Atlantic to SOUTHCOM/EUCOM
» Retain North Atlantic AOR & ACLANT
» 2002 UCP
» Transfer AOR to EUCOM and HLS to NORTHCOM
» Transformation is our Mission

The Transformation Charter

Joint Force Requirements

Joint Force Trainer

Joint Force Integrator

Joint Force Futures

Joint Force Provider



Tempo of Operations

Joint Training System

Commander & Staff
" Joint Training via
Simulation

Eivervulinaoenel Multinational Joint Hgs
Vlti=Sernvice nraining Training via Simulation

Cooperative Saf%({ar@a
Interagency /

@Intergovernmental Training

Topoff,UD

Bright Star

Master Schedule for '02 Shows

«28 EXercises

*08 Conferences

25 Other Events (JSIMS, WWSC)
» 4 Capstone courses

e Doctrine development

e CJCSexercise
scheduling and de-
confliction

e Training policy
Component
*Help the JS

« JCLL
 Targeting school

« Constructive support
for JISIMS

* Experimentation
 Homeland Security




Level of Effort
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Basdline FY 02 FY 03
4 Major Events 9 Major Events 10 Major Events
11 Major Event Support 7 Major Event Support 10 Major Event Support
40 JT S Support Visits 40 JTS Spt Team Visits 44 JTS Spt Team Visits
4 NATO/PfP 8 NATO/PfP 11 NATO/PfP
3 Category Il Exercises 2 Category Il Exercises 5 Category Il Exercises
115 Joint Doctrine Pubs _ Doctrine Development _ Doctr i Qe_D_ev_eI opment
45 Pubsunder Revision 4 Capstone 4 Capstone
36 DoctrineWorking Mtgs M C 02 (4 Events) Pinnacle Impact
JTF Olympics Support Joint Red Flag

* 190”“ 152‘"12; '—ifetﬁyc'erangfﬁ EUCOM Senior Cdrs JTF Training (2 UE's,

rom = montns — nor mal . . . .

timeis 15 months RTF West Tr-a|-n|ng 3JTFEX _S,_Rovmg Sands)
« Goal istolock in events5years || Opportune Vision JTF-CSTraining

out | HL SD Support CENTCOM Enduring Freedom
« Major Everlts:_rr_]axmum level Unified Defense 02 HL SD Support

of support. “ Unified _ .

Endeavor” Rigor, distributed NDU Strategic Event Unified Defense 03 A/B

or in the JWFC NORAD Ex JTF 160 Training
« Major Event Support = less JSIMSVE

than a Major Event and

nor mally includes OPFOR, JNTC StUdy

AAR, response cells, and

simulations 4




Current Force Capability Training
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Coop Support 02 Viking 02
Coop Nugget 02
Arctic [ Coop Osprey 03 gxg guegggr%l 2 02 Arctic Ocean
Ocean| NorthernLight 03 - Coop Safequard 02
Coop Telos 03 Unified Defense 02-1,2 i
Northern Viking 03 JTFEX 02-1& 02 -2 - = y e 02
Linked Purpose 03 Eloquent Nugget 02 rong Resolve
CAPSTONE (4)
Millennium Challenge 02
JCIET 02

el

Positive Force 03 . o
Senior Cdr Warfighting Sem 02
N UE 03, 1-2 S C OM
TRANSCOM Joint Red Flag 03 ¢
Turbo Challenge 03 Roving Sands 03 Lo
ORTHCOM Pinnacle Impact 03 . \ Keen Edge 02
Unified Defense 03 Eloguent Nugget 03 Agile Response 03 Bright Star 02 #
Determined Promise 03 JTFEX 03, 1-2 Agile Leader 03 Lucky Sentinel 02
< Top Off 11 SCWS 03 ey 0 Pacific Ocean
e CAPSTONE (4 Viking 03 %
STRATCOM : “ 0 \ Q 3
/] < g
) t: b3 o d 3
@bs& Terminal Fury 03
Tandem Thrust 03
o UTHCO
Pacific Ocean .

Fuertes Defensas 02
Blue Advance 02

< Atlantic Ocean
% g

Fuertes Defensas 03

B\l{&Ad\/anceos EUCOM -
FY02/03 Joint/Combined Exercise Support

Indian Ocean
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JFCOM Doctrine — Combined Mission

Joint Force Trainer

e Assist CJCS, CINCsand Service Chiefs preparefor joint
and multinational operations through the conceptualization,
analysis, development, assessment and revision of current
joint, and wher e appropriate, multinational doctrine and
tactics, technigues, and procedures. (JP 1-01)

o Fulfill CINC USJFCOM guidanceto ensure integration of
joint doctrineinto all USJFCOM joint training and

oper ations. ——
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Develop & Courseware Training
Assess Doctrine Development Integration Publications

Futureof Joint Doctrine.......................7°7



Modeling & Simulation Future
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* Retirelegacy systems

* Bedrock for Joint National

Enabling Joi Training Center & Standing
' Joint ForceHQ

Implementation

_ _ _ Joint Simulation

» Current ssmulations do not satisfy post System (JSIMS)
‘Cold.War’ J(.)mt ”a”?'”g & Live/Range Lwe.rﬂeaf World C*
experimentation requirements a —_— =
w

e CJCSVison: “Move more electrons and

less tr oops’

Synthetic

Forces Virtual Simulators

& Simulations

e JTLS~Jt Theater Level Smulation
« JTC ~Jt Training Confederation
e JCATS~Jt Conflict & Tactical Smulation



CAPSTONE — Joint Operations Module

Joint Force Trainer S—

* Academics 40New * Sm Grp Instruction
e Scenario Update « 1 Facilitator/group
» Tasks — Sr Project Officer

* Group Work — Sr Mentor(s)
* Debrief — O/Ts (Mil/Civ)

Read Ahead
Scenario

Deploying

Forming Transition

Joint Task Force
“Life Cycle”

Planning Redeployment
Employment

JHF
Experience
Briefings




Joint National Training Center
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Global
o Simulation
€\ Centers

b o

© o
Q@<«—— srvice
Simulation, Training

and Testing Centers
and Ranges

JNTC Concept

A global network of live, virtual and
constructive componentsthat provides
a seamlesstraining environment that
supportsa broad spectrum of joint
and Service training requirements

Training Environment




Why JNTC?

Joint Force Trainer

JNTC can help to...
1. Close gaps & seams (Combatant Commander Title 10
vs. Service Title 10 responsibilities) at all levels of joint
operations (i.e. joint command and control, intelligence,
surveillance, reconnaissance, and other joint tasks)
2. Provide the capability to conduct coherent joint
training across all levels with proper joint context

Strategic
National

Strategic —

Theater Unlifize Unified Command
Command & Joint Force |
Headquarters S
Operational | TaSkSl S
..................................... ‘:'ii“j' ﬁje u
Tacti o : A enTE Service e

actica AT Tasks

I=OICES 2

Joint Force Land Compeneni
| JolnuwEerce Alrr Compoenent

JointEerce Maritime Component
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| mplementation Timeline
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=l | First INTC

INTC facility JNTC Event
JMO certified Roving Sands JNTC Event

Jun 03 JTFEX 04-2 25% of Major
Conduct May/Jun 04 Training

requirements & EVinéS ;‘Jocgm"
joint context ¢
analysis

Continue to develop a full spectrum of
Joint tasks w/conditions & standards

FY 03 FY 04
/\ Analyze and baseline training events and sites;

Develop initial \ conduct additional certifications/accreditations

certification &
accreditation

JNTC Event JNTC Full

standards NTC Brigade IOC
/ | Rotation Established
T2 Implementation Accredited 1 Oct 04

Plan Apr 03 May 03
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Linking Joint Experimentation and Joint Training
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Joint Experimentation Joint Training

Future Warfighting
Capability

Concept Development | « >
And Refinement

“Crosswalks”

Experimental
Objectives

M

Joint
Experimentation

Event Objectives
Exercise Design

«Shared Senior Mentors
And Observer Trainers
Bridge Joint Experimentation
And Joint Training
sIntroduced into Joint Training
Through the Joint Training
System and the Joint Event
Life Cycle

Near Term Leverage
By passing New Ways
Of Thinking and New Ways
Of Fighting to the
Warfighter Through
The Training Environment

Joint Force Capability &

Joint Capable Forces
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Accelerating Transformation
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CEINCD

The Essential First Ingredients

Strategic of the
Joint Solution Set
ommand
2 Concepts
Operational | SJFHQ To

&‘ Capabilities

Training

; as the
Integrating

C4SR Environment

CITED

Tactical
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Joint Force Trainer —

Questions ?
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